
Drum Major Application
2022-2023

Introduction

Drum major of the marching band is one of the most visible leadership positions in the high school.
Students who wish to be considered for the position of drum major will go through an extensive
application/interview/audition process before a selection is made. Factors that go into the decision include
the application material, interview and audition performance, and record of marching band and music
department participation. Each year, decisions as to the number of drum majors chosen will reflect the
quality of the candidate pool and best interests of the marching band. Candidates who wish to receive full
consideration for drum major should meet all prescribed deadlines.

Application Timeline

★ Interested candidates should pick up an application packet for review and complete the Google
Form located on Mr. Diomede’s website no later than Monday, November 1st.

★ All candidates will come before the drum major selection committee on
Wednesday, November 10th at 3:00PM to conduct interviews, as well as demonstrate conducting
and calling out commands. No scheduling exceptions will be made.

★ Announcement of the new drum major(s) will be made at the annual band dinner to be held on
Thursday, January 13, 2022.

Qualifications for Drum Major

★ Have at least 2 years of marching band/color guard experience and in good standing with the school
AND music program.

★ Be in at least eleventh grade for the 2022-2023 school year.
★ Have demonstrated outstanding commitment, leadership ability, and skill in previous years of

marching band/color guard.
★ Have demonstrated the highest standards of character and leadership consistently at all rehearsals

and performances.

Expectations

The role of drum major is the principal student leader of the band. The drum major will: ·
★ Be the first to arrive and last to leave at all rehearsals and performances, making sure all logistics

are handled, checking in with the band director or assistant director when necessary.
★ Lead the band in all performances, as per director’s instructions
★ Attend the George N. Parks Drum Major Academy drum major training over the summer for as many

years as they are in the position. Traditionally, upon successful completion of DMA, the Band
Boosters have provided a partial scholarship to assist with camp costs.

★ Assist in the instruction and demonstration of marching skills at band camp.
★ Assist in the teaching of marching drill for field shows over the course of the marching season
★ Attend all rehearsals and performances of the marching band
★ Potential drum majors must commit that the marching band will be their TOP priority during

marching season, no exceptions, sports or otherwise. Attendance at ALL performances is essential,
as well as consistent attendance and leadership at rehearsals and meetings.

★ Be active in the recruitment of new members, and retention of previous members in the band.



Directions:

Review the following questions and complete the application electronically using the Google Form posted
on Mr. Diomede’s website. It is recommended to answer the questions on a word processing application
(Microsoft Word, Pages, Google Docs, etc.) before copying them to the Google Form.  Please note that your
responses to these questions will play a large part in the decision of the selection committee. There is no
set length for your responses, but the questions should be answered in full.  Responses, as well as this form
signed by the applicant and parent/guardian, must be submitted by Monday, November 1st.

** NO LATE APPLICATIONS WILL BE ACCEPTED! **

1. Why do you want to be a drum major? What do you see as the primary role of the drum major?

2. Without comparing yourself to previous drum majors, how would you help to improve the Park
Ridge Marching Band?

3. What makes you particularly suited to carry out the responsibilities you outlined in the last question?

4. Given that we are a growing ensemble, explain ideas you could use to recruit more students to join
the Park Ridge Marching Band at all grade levels. How would you help to ensure that the current
members of the ensemble maintain membership?

5. Leadership is one of the most important qualities in a drum major. How does the following
statement reflect or not reflect your own leadership style? “Leadership is understanding people and
involving them to help you do a job. That takes all of the good characteristics, like integrity,
dedication of purpose, selflessness, knowledge, skill, implacability, as well as determination not to
accept failure.”

6. Do you have any significant conflicts that have the potential to impede your responsibilities as drum
major? What might you do to work with/around these conflicts?

By signing this document, regardless of the outcome of this audition, I assert my full intention to
participate in the Park Ridge Marching Band during the 2022-2023 season. I understand that the
decision includes not only the answers to the above questions and the audition itself, but also the
evaluation of various personal strengths and abilities shown during previous seasons. Further, I
understand that the decision will be made for the benefit of the entire band and I accept the director’s
decision as final.

Student Signature ______________________________________________________ Date ____________________

Parent/Guardian Signature ______________________________________________ Date ____________________


